KALONA, IOWA CITY HALL

November 3, 2025 6:00 PM

Regular meeting of the Kalona City Council with Mayor Robe presiding. A motion was

made by Spitzer and seconded by Bender to approve the agenda.

Council members present: Bender, G Schmidt, J Schmidt, Spitzer and Beisheim.

Motion was made by J Schmidt and seconded by G Schmidt to approve the minutes for
the regular Meeting on October 20, 2025. With all voting yes, the minutes were approved

and published.

On a motion by Beisheim and seconded by Spitzer, the following bills were allowed with

all voting yes. (See list of bills below.)

ACCO, Water Chemicals

Alliant Energy, Monthly

Amazon Capital Services, Supplies

Blake Hershberger Enterprises, Rock Hauling
Calhoun-Burns & Associates, Bridge Inspection-2025
Central lowa Distributing, Cleaning Supplies

Chris Schlabaugh Construction, Shelter-C

CJ Moyna & Sons, Vista Park Project-Retainage
Dakota Supply Group, Water Parts

DeLong Construction, Emergency Water Leak Repair
Electric Pump, Water Well Emergency Service
Fareway, Pop Up Food Pantry

Federation Bank, HSA Card Annual Reload

Goerdt Inspections, Building Inspections

Grinnell Mutual, First Responders

HE Trucking, Rock Hauling

Hershberger Oil, Generator Diesel

Hills Bank Kalona, Payback General - Sewer (Payroll Taxes)
Hills Bank Kalona, Payback General - Water (Budget)
Hills Bank Kalona, Payback General - Sewer (Budget)
Hills Bank Kalona, Payback General - Sewer (Payroll)
Holiday Inn Airport Des Moines, IMFOA Conference
Iowa Department of Natural Resources, Waste Water Certification
Iowa Department of Revenue, State Withholding

Iowa Department of Revenue, Water Excise Tax

Iowa Department of Revenue, Sewer Sales Tax

Iowa Public Employee Retirement System, IPERS-October
Iowa Rural Water Association, Annual Dues-2025
J&S Plumbing, Repair

Jackie Etheredge, Office Cleaning

Johnson County Refuse, Garbage/Recycling Contract
JW's Food, Supplies

Kalona Builders, Student House/Shelter C Supplies
Kalona Coop Technology, Monthly

Kevins Concrete, Pool Deck Repairs

Konica Minolta, Monthly

Kuester Heating & Air, Winterization/Repairs

Lana Hochstetler, Refund Utility

Mobile Health Service, Fire Department

MSA Professional Services, Engineering-Trail Project
Patrick Woodburn, Weekend Grave Closing

Pitney Bowes, Postage Ink

Quad Cities Winwater, Water Parts

Reserve Account, Postage

Shane Lewis, Refund Water Rent Deposit

Standard Pest Control, Monthly

602.00
18,075.39
677.91
1,200.00
2,000.00
286.00
800.00
102,131.09
4,694.00
4,745.00
1,548.50
2,392.20
13,000.00
2,120.00
221.00
110.00
669.22
1,839.18
36,870.50
6,256.30
4,172.15
248.39
80.00
1,392.72
2,870.69
483.49
7,681.65
415.00
159.85
315.00
16,884.42
208.20
1,831.59
2,313.08
5,886.44
17.04
1,493.72
45.65
6,980.00
4,278.00
50.00
273.87
12,080.29
1,200.00
200.00
85.00



TASC, Annual Member Fee
TASC, Annual Insurance Card Reload

Terra Enterprises, Landscape Repair-Dutch Inn

The News, Publications
Thrapp Electric, Lighting Repairs

USSC US Specialty Coating, WA/SW Locate Supplies

Vessco, Water Chemicals

Washington County Treasure, Storm Sewer Repair Parts
YMCA of Washington County, YMCA Agreement-November 2025

WITHDRAWALS:
Transfer funds $17,788.97
General Fund 133,668.43

Washington Co. Riverboat Fd 17,485.23

Library Board Fund 3,238.80
Garbage Fund 16,872.05
Local Option Sales Tax Fund 14,768.23
Road Use Fund 637.04
Trust & Agency Fund 4,544.68
Debt Service Fund 74,656.25
Water Fund 9,344.68
Sewer Fund 2,432.95
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594.82
10,000.00
1,725.70
5,531.67
8,502.90
2,216.75
1,569.90
1,773.74
4,500.00

DEPOSITS:

Transfer Funds $17,788.97
General Fund 437,728.70
Washington Co. Riverboat Fd 64,261.63
Library Board Fund 42.00
Local Option Sales Tax Fund 39,375.70
Road Use Fund 29,380.23
Trust & Agency Fund 62,926.69
Tax Increment Finance Fund 120,705.45

Debt Service Fund 26,924.83
Water Fund 1,729.64
Sewer Fund 6,105.70

Discussion of Kalona Chamber of Commerce use of the Kalona Community Center for
the Kalona Home Show Event hosted by the Kalona Chamber on March 26, 27 and 28,
2026. Tonia Poole, the Kalona Chamber of Commerce director, was present to outline the
event and answer questions from the council. It was shared with the council that the date
of March 28, 2026, would coincide with the Kalona Firemen’s Pancake Breakfast.
Council shared concerns regarding parking for both events and asked that there be
required vendor parking away from the events that day. Mrs. Poole shared that they
would designate vendor parking and work on creating a shuttle service for the vendors
and stated that members of the Kalona Home Show Committee have talked to the Fire
Chief and there were no concerns on his end. Council gave directions for city staff to
work with the Kalona Chamber on use of the Kalona Community Center for the 2026
Kalona Home Show.

Resolution No. 2025-S, a resolution approving temporary C Avenue Street Closure on February
7,2026. From 8:00 AM — 11:00 AM C Avenue will be closed from the east side of the Kalona
Community Center entrance to the intersection of 6™ Street. A motion was made by J Schmidt
and seconded by G Schmidt authorizing the Mayor and City Clerk to sign the same. The council
was then polled, with Bender, J Schmidt, G Schmidt, Sptizer, and Beisheim, each voting yes.
The motion carried.

Resolution No. 2025-T, a resolution approving Grant Acceptance through the lowa Economic
Development Authority (IEDA). The IEDA had a Rural Innovation — Housing 2.0 Grant, and
awarded the City of Kalona $50,000.00 towards the Student House Project at 502 and 504 A
Avenue. A motion was made by Bender and seconded by J Schmidt to accept the awarded grant,
authorizing the Mayor and City Clerk to sign the same. The council was then polled, with
Bender, J Schmidt, G Schmidt, Sptizer, and Beisheim, each voting yes. The motion carried.

Consideration of paying CJ Moyna and Sons retainage amount for the Vista Park Project. The
final project total was $102,131.09. A motion was made by Bender and seconded by Beisheim
with all voting yes. The motion carried.

Resolution No. 2025-U, a resolution accepting public improvements from CJ Moyna for the
Vista Park Project. This project has been signed off by the engineers. A motion was made by

G Schmidt and seconded by Bender, authorizing the Mayor and City Clerk to sign the same. The
council was then polled, with Bender, J Schmidt, G Schmidt, Sptizer, and Beisheim, each voting
yes. The motion carried.

Resolution No. 2025-V, a resolution to approve the City of Kalona credit card policy. A motion
was made by Spitzer and seconded by Bender authorizing the Mayor and City Clerk to sign the
same. The council was then polled, with Bender, J Schmidt, G Schmidt, Sptizer, and Beisheim,
each voting yes. The motion carried.
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Discussion was held by the council regarding the 2025 Bridge Inspection Report, provided by
Calhoun and Burns. The report has been shared with the city engineer. Motion was made by
G Schmidt and seconded by J Schmidt, to accept the report. With all voting yes, the motion
carried.

Consideration of accepting the marketing proposal from Kalona Realty for the Student House
Project at 502 and 504 A Avenue, was considered by the council. A motion was made by Bender
and seconded by Beisheim approving the proposal. With all voting yes, the motion carried.

Resolution No. 2025-W, a resolution approving the 2026-2027 Tax Increment Finance (TIF)
certification for 2026-2027. The amount certified is $350,104.57. A motion was made by G
Schmidt and seconded by Bender authorizing the Mayor and City Clerk to sign the same. The
council was then polled, with Bender, J Schmidt, G Schmidt, Sptizer, and Beisheim, each voting
yes. The motion carried.

Discussion was held by council and city staff regarding the 2025-2026 Snow Removal Plan.
The council directed city staff to follow the presented plan.

Recognition of 3rd Quarter Washington County Riverboat Funds for $64,261.63, was done by
the council. Funds will be used for council-approved budget projects. Council directed staff to

send an acknowledgment for continued support.

The meeting was adjourned.

SARAH CHMELAR, City Clerk MARK ROBE, Mayor



